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Please	
  note	
  that	
  Director	
  fees	
  have	
  dropped	
  to	
  zero,	
  as	
  the	
  Board	
  has	
  chosen	
  to	
  not	
  
accept	
  the	
  reimbursement	
  due.	
  
	
  
Merging	
  with	
  another	
  District	
  might	
  lower	
  some	
  of	
  the	
  “fixed”	
  administraBve	
  costs.	
  
However,	
  most	
  Districts	
  use	
  a	
  user-­‐fee	
  model	
  which	
  inherently	
  has	
  higher	
  costs.	
  Our	
  
Legal	
  fees	
  are	
  lower	
  than	
  average.	
  Our	
  District	
  Manager	
  is	
  the	
  accountant,	
  which	
  
makes	
  accounBng	
  fees	
  appear	
  a	
  bit	
  higher	
  than	
  average,	
  but	
  overall	
  results	
  in	
  savings	
  
as	
  we	
  don’t	
  have	
  a	
  second	
  post	
  to	
  pay	
  for.	
  	
  
	
  
Note:	
  merging	
  with	
  another	
  District	
  would	
  eliminate	
  the	
  possibility	
  of	
  the	
  District	
  
paying	
  for	
  anything	
  having	
  to	
  do	
  with	
  the	
  HOA	
  signs.	
  	
  
	
  
Finally,	
  before	
  merging,	
  a	
  successor	
  District	
  may	
  require	
  expensive	
  upgrades	
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The	
  core	
  problem	
  is	
  that	
  we	
  have	
  been	
  running	
  a	
  small	
  deficit,	
  rather	
  than	
  increasing	
  
our	
  reserves.	
  Eventually,	
  a	
  major	
  repair	
  will	
  be	
  required,	
  and	
  such	
  repairs	
  tend	
  to	
  be	
  
quite	
  expensive	
  (digging	
  up	
  streets,	
  etc.).	
  We	
  have	
  been	
  proacBve	
  about	
  our	
  
preventaBve	
  maintenance	
  so	
  this	
  is	
  a	
  fairly	
  small	
  chance	
  in	
  any	
  given	
  year.	
  But	
  over	
  
Bme,	
  it	
  is	
  inevitable.	
  It	
  is	
  difficult	
  for	
  a	
  small	
  District	
  to	
  obtain	
  a	
  line	
  of	
  credit,	
  and	
  
repairs	
  need	
  to	
  be	
  paid	
  for	
  close	
  to	
  the	
  Bme	
  of	
  service.	
  Actuals	
  except	
  for	
  2013	
  
	
  
Our	
  biggest	
  expense	
  is	
  not	
  under	
  our	
  control,	
  that	
  is	
  the	
  fees	
  due	
  to	
  process	
  our	
  
wastewater.	
  The	
  processing	
  facility	
  determines	
  our	
  liability	
  as	
  a	
  percentage	
  of	
  their	
  
costs.	
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A	
  one	
  Bme	
  increase	
  would	
  be	
  larger	
  than	
  a	
  floaBng	
  increase,	
  as	
  we	
  would	
  not	
  want	
  
to	
  incur	
  the	
  cost	
  of	
  mulBple	
  elecBons	
  …	
  we	
  would	
  depend	
  on	
  forecasBng	
  mulBple	
  
years	
  ahead	
  and	
  need	
  to	
  act	
  conservaBvely	
  with	
  respect	
  to	
  likely	
  cost	
  increases.	
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